GENERAL STAKEHOLDERS MEETING #2
TUESDAY, APRIL 5, 2005 at the BURBANK HILTON
WEDNESDAY, APRIL 6, 2005 at the

SACRAMENTO HOLIDAY INN CAPITOL PLAZA

CLIENT AND FAMILY MEMBER PRE-MEETING 9:30 —11:30 a.m.
WORKGROUP 1:00 — 4:00 p.m.

Anticipated Outcomes:

1. Bring stakeholders up to date on progress with MHSA Implementation
since December 17, 2004 General Stakeholder meeting

2. Review major themes of feedback on CSS DRAFT Plan Requirements
and identify DMH preliminary changes

3. Identify progress on implementation of Short-Term Strategies based on
stakeholder feedback

4, Learn how different counties are implementing local planning process
and share ideas for involvement of broad range of stakeholders

5. Provide preliminary feedback to DMH on accountability

Proposed Agenda:

1:00 - 1:15 Welcome, Introductions and Purpose of General Stakeholder
Meeting — Bobbie Wunsch

1:15-1:30 Progress on MHSA Implementation since December 17,
2004 General Stakeholders Meeting — Carol Hood

1:30 — 1:40 Themes from Stakeholder Feedback on Community
Services and Supports DRAFT Plan Requirements —
Mike Oprendek



1:40 — 2:00 Next Steps on Community Services and Supports DRAFT
Plan Requirements — Carol Hood
e Preliminary Changes
e Additional Feedback by April 11
e Timeline for Release of Revised CSS Plan
Requirements

2:00 - 3:00 County Planning Efforts: How Different Counties Are
Involving Stakeholders — County Panel and Stakeholder
Discussion

3:00 — 3:55 Accountability — Stakeholder Discussion

1. How do we measure whether we did what we said we
were going to do?

2. How do we measure whether we achieved what we
wanted to achieve?

3:55-4:00 Review of Upcoming Workgroup Meetings and Next General
Stakeholder Meeting, Next Steps and Evaluation — Bobbie
Wunsch

4:00 Adjourn



